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SUMMARY REMARKS ON OUR COMING TASKS IN THE WOMEN'S LIBERATION

MOVEMENT, TAKEN FROM A SPEECH BY BETSEY BARNES AT THE OBERLIN CONFERENCE

At this time, we are in a position,
with the number of women cadres we have,
to significantly affect the development
of the women's liberation movement from
its inception. We can play the same deci-
sive role in this movement that we have
played in the antiwar movement.

Already comrades working to build
the women's liberatlon movement across the
country have found that there are virtu-
ally no barriers to our participation, or
to our assuming leadership positions.
There is a remarkable minimum of prejudice
against socialists, or sectarian and ex-
clusionist attitudes. Women are searching
for answers, and at this stage, they tend
to want no one to be excluded from the
movement because it is assumed that every-
one has something to contribute.

In projecting what our tasks should
be for the coming period, the most impor-
tant thing to realize is that we want to
immerse ourselves in all aspects of the
movement, to learn from the movement,
and to have the most open minded and flex-
ible attitude towards it. Things are still
so fluid that there are almost no organi-
zations which are not worth our while to
participate in and to help build. As a
matter of fact, the biggest problem we
have is that there are so many opportuni-
ties that with our limited cadre, it is im-
possible to take advantage of them all.

On the basis of our experiences in
the past months, we have found that cer-
tain activities should be given priority.

One of these is campus work. We must
make women comrades available to go on cam-
pus and help to build viable campus women's
liberation groups. These groups are impor-
tant in inspiring and spurring on the en-
tire area-wide women's liberation movement
and they can play a key role in helping to
construct city-wide organizations and coa-
litions. We should have as our ultimate

aim -- through regional organizing and
through our election campaigns and other
means -- to try to initiate groups on eve

every campus possible in order to strength-
en the women's liberation movement as a
whole.

In addition, every branch or local
which is in a large city needs to partici-
pate in off-campus women's liberation acti-
vities. We have found that in the women's
liberation movement there are a large num-
her of younger, non-student women who are
active and who provide an important base
of the movement. Many of these are ex-stu-
dents who are beginning to feel that their
1:- -z are now more restricted than they
were during their campus years.

Thus far, the forms which the off-
campus movement has taken in cities around
the count: - are in great flux. We have

seen the aevelopment of small groups, —3-

federations of small groups, umbrella coa-
litions, women's centers, communes and
collectives, groups of women gathered
around women's liberation publications,
high school women's liberation groups,

and coalitions for specific actions. And
because of the newness of this movement
and the tremendous experimentation which
is still going on, it is impossible right
now for us to predict exactly what forms
the movement will take in the long run.
Our attitude should be one of joining
existing organizations where possible and
building new ones where necessary. What

we should aim for is organizational struc-
tures which can carry out all the neces-
sary activities of the movement -- all

the way from consciousness raising, to
education, to publication of literature,
to mass action. '

In picking what particular issues
and demands the mdévement should choose to
orient around, there is no formula. There
are a number of different demands that we
have already found can mobilize signifi-
cant numbers of women: child care, equal
Job and educational opportunity and abor-
tion. In the case of August 26, we have
been able to combine all three.

We believe that the issue of abor-
tion is particularly important at this
time. The reason we have emphasized this
issues is not only because of its impor-
tance to women and its potential for
building the movement, but because right
at this time, big changes are being made
in abortion laws in states around the
country. It is important for the women's
liberation movement to intervene in this
process, to use the ferment taking place
to push the basic demand for free abor-
tion on demand and to educate around the
issue of the right of women to control
their own bodies. This issue is important
also because significant victories can
be won and, contrary to what some ultra-
leftists say, victories build movements.

Other important arenas of activity
during the next years are going to be in
high schools and in the Third World move-
ment. In both these areas, the women's
liberation movement is in its earliest
stages and few actions have been initi-
ated. But both are potentially extremely
important, and we want to do everything
we can to build them.

Another essential task is our edu-
cational program around women's libera-
tion. The norm for every local and branch
should be to always have some kind of
women's liberation class going that we
can direct new women to, either a class
sponsored by the YSA or SWP, or classes
being carried out by one of the women's
liberation organizations that we are
active in. .In addition, internal educa-
tion within our movement is very impor-
tant, because the ideas are so new to many



of the comrades. Not only do we need to
study Marxist literature on the question,
but also the literature coming out of the
women's liberation movement, including
such periodicals as Notes from the Second
Year, Journal of Female lLiberation and
Woman: A Journal of Liberation.

Related to our educational program
are the important tasks of beefing up
our bookstores with women's liberation
material and getting out The Militant
and other women's liberation literature
of our movement. An indication of the
importance of this is the fact that women's
liberation literature is at the top of
the Pathfinder bestseller list. In areas
of the country where we have a large selec-
tion of women's liberation literature,
our bookstores quickly become centers
where women come. And we are finding that
we're getting more and more regular readers
of The Militant in the women's liberation
movement iself -- women who follow our
line on the movement and use our ideas to
help build the movement.

Last, but not by any means least,
are our election campaigns. These are of

central importance. We have found that
across the country it is the women's 1lib-
eration aspect of our campaigns that so
far have generated the greatest interest
and given us the greatest coverage, and

of course we want to take full advantage
of this. But it is important also to be
clear on how we want to use our campaigns.
The main orientation of our campaigns is
not toward the women's liberation movement
itself, but to reaching out to masses of
new women and winning them over to the
women's liberation movement. That is, we
want to provide an example for che move-
ment of how to go out to the masses of
women with a concrete program for women's
liberation and win new people to that pro-
gram, and we want to involve the best acti-
vists in the women's liberation movement
with us in this effort.

In summary, we have to remember that
this movement is still in its earliest
stages and the big Jjob we have to do is
help to spur this whole process forward
whereby women, for the first time in his-
tory, are waking up to a full understanding
of their oppression and of the institutions
responsible for it.
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MAIN REPORTS GIVEN AT THE OBERLIN

CONFERENCE WOMEN'S LIBERATION FRACTION MEETING

Report on Campus Work by Debby Woodroofe

Betsey spelled out in her report
that one of our major tasks is to estab-
lish women's liberation groups on all the
campuses where we have fractions, and even
beyond that. There are several advantages
to organizing on the campus and one of
the key ones is, of course, that the cam-
pus is an arena of the youth radicaliza-
tion. It's much easier to organize campus
groups than off campus groups, generally.
One thing you can do very easily, just by
registering as an on-campus group, is to
get an office which can be a sort of cam-
pus women's center. You can set up a 1li-
brary and immediately have a place where
women can gather to talk about women's
liberation.

Another aspect is money. On some cam-
puses, when you apply for money, you have
to prove to the administration that some-
how your group is relevant to the interests
of a large percentage of people on the
campus. Women's liberation is clearly rel-
evant to the needs of at least half the
students on campus and is in a good posi-
tion to get funds. At Wayne State Univer-
sity, for example, the women's liberation
group was just given money to have a
teach~-in in the fall.

Other things we should relate to in-
clude the campus newspapers which are key
to getting a movement going, keeping it
going and winning new people. After all
of the take-overs of various publications
that have occurred, and the demonstrations
demanding that women's liberation be given
space in the mass media, I think that we
can say that the newspapers on many cam-
puses are just waiting for angry women to
come banging on their doors demanding half
the issue, or at least some space. At San
Francisco State they kept asking us for
more and more copy on women's liberatiomn.
We had to finally give them reprints and
they finally just started reprinting arti-
cles out of The Militant. Another thing is
that the campuses are research institu-
tions and that mskes it possible for a
women's liberation group on the campus to
start providing data for the women's 1ib-
eration movement on such things as child
care, job discrimination and women's
history. The comrades who are in women's
liberation groups, as well as independents,
can do papers for credit on women's liber-
ation and have these printed in women's
liberation Jjournals.

There is certainly no one formula
for organizing a campus women's liberation
group. You can't be rigid in your approach.
I think one of the key things is to remem-
ber that you're dealing with a total move-
ment that isn't just demonstrations. The
scope of the movement encompasses action,
consciousness raising, education and other
aspects. And you have to respond to the
need for those things, In order to encom-
pass all those needs in one group,

what we did at San Francisco State was to
have weekly business meetings and at those
business meetings we'd have a sign up
sheet for people who wanted to be involved
in consciousness raising groups. We
appointed a coordinator in charge of set-
ting up different groups which met off
campus. And we also scheduled regular ed-
ucationals where we would have a speaker
from off cempus on bthings like the gay
women's liberation movement, job discrim-
ination and ali the different questions

of the movement.

Now in terms of the action, I want
to discuss briefly, four demandse. The
first one which is really key for the
campus is to write women back into his-
tory. This demand is the first step to-
ward a women's liberation university. It
involves making the university a center
for learning the truth about women. The
concrete form this can take is demanding
courses in women's* studies.

The second demand deals with birth
control, the right of abortion and the
right of access to birth control as part
of the campus health system. Birth con-
trol needs should be considered an in-
tegral part of the health needs of stu-
dents.

The third demand is job discrimina-
tion. This is particularly important to
the campus because many people joining
groups are faculty members and campus
workers. At San Francisco State, we re-
lated to this demand when several AFT
women professors were fired for politi-
cal reasons. We organized a big forum to
expose this and to expose the particular
discrimination women face in professional
jobs.

Another important demand is child
care. One way to implement this is through
a child-in, where you have children and
mothers throughout the community and on
campus bringing their children to campus
for one big action. Such a show of force
of all the children that don't have ade-
quate facilities can demonstrate Treally
graphically the tremendous need for child
care.

A women's liberation group can be
launched on a campus in many different
ways. You can decide on a specific action
and call a meeting to build it, or you
can have an educational talk on how women
are oppressed on this campus or in soci-
ety as a whole or, you car just put out a
general leaflet announcing the formation
of a group.

One problem you may find in organigz-
ing a campus group is a general fear of
any kind of structure. There is a fear
that this will lead to elitism, and
people see that as something that the
women's liberation movement wantc to avcid.
But at San Francisco State, these women

-5-



who were so afraid of elitism found very
quickly that if you didn't have some kind
of democratic structure, an undemocratic
structure would form anyway, and that was
how you got elitism. So, still being
sensitive to this fear of leadership, we
set up four people who were co-chairwomen,
four co-chairwomen on an equal basis, and
we had weekly steering committee meetings
where everyone was invited.

Now one last thing I want to men-
tion quickly is the potential for women's
liberation trailblazing this fall. I
think that's going to be one of the key
ways we're going to be able to start or-
ganizing on many campuses.In building an
SWP campaign conference on women's his-
troy a few weeks ago, I found that when
I'd go on a campus and start leafletting,
within five minutes I would be talking to
a nucleus of women on that campus who had
thought about women's liberation and
wanted to start the movement on their
campuse.

Report on Off-Campus Activity by Judy
White

I'm not going to go over all the
types of off-campus women's liberation
formations that exist in the women's 1lib-
eration movement, justv the ones we've
had experiences in or where there seem
to be good possibilities to work in the
coming period. These are basically three
types: conferences, women's centers and
consciousness raising or small groups.

There are just a couple of points
to make on conferences. It is our experi-
ence that these can be successful if
they're organized to serve either or both
of these functions: first, educational or
teach-in type conferences like the "Break-
ing the Shackles" conference in the Bay
Area. At these we’ can get.out our analy-
sis and program through huge literature
sales (and they have been huge where
these conferences have taken place) or
through our own speakers. Second, con-
ferences that are called to plan out spe-
cific actions -- campaigns around an is-
sue like abortion, child care or whatever.
The complebely unstructured gatherings
that were possible at the beginning of
the women's liberation movement, before
the political currents had crystallized,
in general are no longer fruitful. The
Second Congress to Unite Women in New York
was an example of the problems which
can come up at an unstructured conrerence.

The second type of off-campus
formation I want to discuss is women's
centers. Women's centers
have a lot of potential as places for the
exchange of ideas, for exchange of infor-
mation, education, as places where small
groups can meet each other, and as places
to mobilize all sections of the movement

for action campaigns. Our orientation to
them should be that they be structured

to encourage all women to participate. In
New York we made a proposal that the cen-
ter should be a coalition that would take
no position on specific political ques-

tions, and that it would be action-oriented.
Questions where there is disagreement with-

in the movement would be discusced out in
open public meetings sponsored by the
center. In other words, our concept of
what a women's center should be is a ser-
vice center for the entire movement but
not a body that would take positions on
strategy, line, etc. for the movement.

The biggest mistake we could make
with these women's centers that are
springing up around the country is to
not get involved because the center is
‘controlled by some clique. We should work
to discredit these cligues where they

exist, to discredit them for their elitism.

and for being very exclusive in their
orientation. We should take on our oppo-
nents in this area. The more we take on
our opponents now, the easier it will be
for us as the movement grows. We educate,
win allies, get known as the most articu-
late spokeswomen for the mass of indepen-
dent women in the movement by doing this.

The third form of work that I'm
going to speak about is the consciousness
raising or small group. This is the most
characteristic form that the women's
liberation movement has taken so far. Be-
cause of the nature of the oppression of
women, the key initial phase for every
woman coming inte the movement is the
discovery of her worth as a human being.
And the consciousness raising or small
group plays a role in this. We know that
the small group has attracted large num-
bers of women who aren't on campus who
want to Join the women's liberation move-
ment. For example, in New York, at the
high point, Redstockings and the New York
Radical Feminists, both of which are
federations of small groups, had over 400
women participating. So, if we don't par-
ticipute in these organizations then we're
Just ignoring a whole large sector of the
movement. It's also important for us to
participate in these small groups because
we learn a lot from them and from the
consciousness raising literature. We get
a much deeper, more intimate understanding
about our oppression as women. We also
learn to be very sensitive to the think-
ing and ideas and insights of women in
the movement.

We work to build the movement within
these groups. In Redstockings for example,
we've been able to discuss and educate on
general questions of radical politics, on
questions such as is the movement only
for poor and black women. In addition, of
course, we do contact work and recruitment
in these groups. We've recruited some
people directly out of Redstockings and we
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also have some women #ho have come regu-
larly to our forums and classes as a
result of this work in small groups.

Over the course of the gix months
four N.Y. comrades have participated in
Redstockings, we discredited the ultraleft
leadership among a large number of the
members. We also got the women in our
group involved in action -- in antiwar
action, abortion actions and so on, which
the leadership was not doing. And we got
a number of women ifAi the small groups
interested in studying socialism. For
example, in my Redstockings group, the
last three meetings before we came out to
Oberlin, we spent discussing socialism.
However, we didn't succeed in convincing
a majority of the women in these groups to
fight through to the end to transform
Redstockings into a really viable growing
organization. They weren't really ready
for such a fight and weren't fully clear
on what kind of an organization they
wanted.

One last point on small groups. We
have to draw a distinction between the
small groups and the small group "theory."
We don't agree with the women in the
movement that think that the small group
is the be-all and end-all of the women's
liberation movement, or that any woman who
isn't in a small group isn't part of the
women's liberation movement.

So just to sum up, we see the campus
groups as the key driving force of the
women's liberation movement. However,
there are many other arenas of work for us
in the women's liberation movement. We
should be very flexible and participate in
many types of formations. We have to view
the consciousness raising group and the
centers as asreas where we'll meet non-
campus women who make up a large part of
the movement, where we can learn from them,
influence them, and work with them on
actions around the issues of the movement.

Report on Coalitions by Ruthann Miller

Coalitions in the women's liber-
ation movement can be organized around
any of the demands of the movement, for
instance child care or equal pay. What
I want to deal with, specifically, is
coalitions organized around the abortion
issue.

The aims of the abortion movement
have been, in the first instance, to
have all laws repealed. We say that there
is no more reason for laws around abortion
than around any other medical procedure.
One of the main vehicles for attacking
the laws has been through lawsuits. We
feel that this is a very good way to ap-
proach it, in keeping with our view that
there should be no laws on the subject,
and that the laws are unconstitutional.

The March 28 abortion demonstration in
New York was organized around legal cases
that were challenging the constitutionality
of the laws, as well as demanding free
abortion on demand. At the same time we had
to relate to the abortion law which was
under consideration in the legislature.

I want to first say something on these
abortion laws. All of these new laws have
restrictions. The ones that stipulate only
that abortions have to be done by doctors,
or that have residency requirements, we see
as a major step forward, because they sup-
port the right of a woman to make the de-
cision. We can allow critical support for
these laws because of their recognition of
this right. Those which have been intro-
duced which simply broaden the law to
allow abortion for insanity or rape, etc.,
which totally do not recognize the women's
right in this area, we are completely op-
posed to. We also want to educate the
women's movement on the fact that we must
organize independent action, pressing for
our demands, and not rely on the lawmakers.

The New York experience I think is a
good example of the way that we want to
approach these laws. The demonstration was
organized around support to the legal cases
and around the demand for free abortion on
demand. The coalition took no position on
the law that was introduced in %the legis-
lature before it passed, since the coali-
tion was deeply divided on the issue. How-
ever, after the law was passed, which was
one week before the demonstration, we
claimed it as a victory for the movement
and continued to educate on the necessity
to continue the fight. In doing this we
had to oppose the ultralefts, who wanted to
actively work against the law before it
passed and to call it a defeat after it
was passed, due to the restrictions in it.
We continued to work on the demonstration,
continued the same demand for free abortion
on demand, which implies the right of women
to control their own lives. And we were
able to mobilize thousands of women.

I want to go a little bit into the
demand and the implication of the demand
that we have been raising nationally:
"free abortion on demand -~ no forced
sterilization." The implications of the
word "free" directly point to the social
responsibility to make abortions available
in addition to making them legal. s 18
the stage we're in right now in New York,
where abortions are costing anywhere from
$350.00 to $400.00, and are still not
available to the majority of women. The
second thing is the whole question of the
right of decision, the right not to be
forced to have a child, the right not to
be forced to have an abortion, and the
right not to undergo forced sterilization.
In totality, the whole right to control
your body.

The women's liberation movement has



brought forward all these aspects of that
demand. And, at the same time the scope of
the coalitions we've been involved in has
been very broad. We've been able to involve
organized women from the unions, churches,
welfare mothers, parent organizations, the
IWCA, community orgemizations, student
groups, as well as other layers.

The last question I want to deal with
is how we approach the gquestion of whether
or not men should be involved in the coali-
tions. I think we have to look at it in the
context of our recognition of the revolu-
tionary character of women organizing inde-
pendently cf the system, and independently
of men. We don't view this as a stage. In
fact, we view this as a factor that's go-
ing to propel this struggle to a winning
conclusion. We believe the best way to mo-
bilize masses in the streets to support the
demands of the movement is precisely by hav-
ing this movement organized and led by wo-
men, and having the course of this strug-
gle determined by women. In that context
the question of men in coalitions becomes
a tactical question as long as it does not
negate the fact that these actions must be
led and organized by women.

In New York, around August 26, the
coalition has decided that men cannot take
part in organizing, planning or deciding
the demands of this demonstration. We
also decided that after these things were
decided the demonstration could be sup-
ported by individual males and groups which
include men. The tactical approach taken
by the People to Abolish Abortion Laws
coalition, which organized the abortion
demonstration, was somewhat different.
There, the coalition was open to both
men and women, with women being in the
leadership. One of the questions we had
to deal with was how to make the leader-
ship visible in the action. One of the
ways we chose to do that was by having
all women speakers at the rally. I want
to make clear that I'm talking here
specifically of coalitions of the women's
liberation movement, and not the indepen-
dent organizations of the women's liber-
ation movement which certainly should not
include men.

Unfortunately, there's not time here
to discuss the August 26 actions that are
being planned around the country, and the
coalitions that are being built around
that. But comrades should watch The
Militant for coverage of these coalitions.

1 that we are going to learn a
great deal more from our activity in them
as well.

Report on SWP Campaign Activity by
Dianne Feeley

Just as the women's liberation move-
ment is a combined movement of both action
and education, so too must our election
campaigns relate to both aspects of women's
liberation. They must be action campaigns
in that they help initiate mass actions and
conferences. For instance, you've heard

about "Women: Breaking the Shackles." The
California SWP Campaign and candidates
worked very closely in setting up that
conterence —-- in helping to call the press
conference, in initiating a Third World
women's workshop at that conference, and
in speaking from the floor in the work-
shops. Our candidates also helped to
initiate March 8 and August 26. We have
also kept ourselves informed about the
hearings that are taking place in the
state capitols on abortion, and on other
aspects of legislation that come up deal-
ing with women. And we mobilize campaign
supporters to go and speak at those
hearings, and to have press releases issued
for those hearings.

The other aspect is of course, edu-
cation. That is, the candidates and the
campaign committees should be informed
about the movement, and take part in a
very friendly and sisterly way in the dis-
cussions going on. It's also very important
for our candidates to have as full a
knowledge as possible of the history of
women.

Another whole area is the media. And
this is a very exciting area which is open
to us, even in certain "hard boiled"
towns where they tell you they've never
heard of the SWP campaign, and that you
Just don't exist. Even in the red-baiting
Berkeley Gazette we were able to get a
fantastic article on the women's page.
Now, women's pages are a very good source
of women's liberation articles, and our
campaign should be there also. In addi-
tion, the campus press is extremely
friendly, and there are many women's
liberation papers which wiil want to have
interviews with us. I recently opened up
Eve£§§oman, and there was the program of
the printed, and a listing of our
women's liberation candidates.

Also, it's possible to get good radio
interviews. During the first radio inter-
view I was ever on, people were calling
up from Canada and Nevada to ask ques-
tions.

In addition, it's very important to
get out and do regional work. This has a
twofold function. Not only can we get hono-
rariums from this, but it's also possible
to set up a regional network, helping to
form women's liberation groups, and set-
ting up campaign supporter groups.

We have to look at the different forms
the women's liberation movement takes to be
sure that we're not missing any section of
the movement. It's important, for example,
to be able to go and speak to the small
groups as SWP candidates, to attend the
mass meetings, and to speak at the demon-
strations. On campus, you can give presen-
tations to women's study classes, and
other classes. In addition, the high
schools are a very important area of our
work. And one of the demands that I think
it's important for us to raise is an end
to the tracking system with women being
shuttled off into home economics. I raise
the demand of "general living" courses,
in which people learn how to make
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certain minor househole repairs, to fix
the car, learn to sew a button on their
clothes, and so forth. And these would
be open to both men and women. And also
raising the demand that it is the right
of women who are pregnant to stay in
high school.

Also, we should hold our own women's
liberation forums frequently. Like after
August 26, which is a Wednesday, we have
a Militant Labor Forum planned for San
Francisco Friday. We can leaflet those
August 26 demonstrations, and have
women's liberation campaign forums that
Friday night. We've been thinking in San
Francisco in terms of one women's libera-
tion forum per month. Also, there are
many different caucuses our candidates
can go to, like the Committee for Returned
Volunteers (CRV) has a women's caucus.
Many of the teachers' unions will have
women's caucuses in them. NOW, by the way,
will sgree to set up candidates' nights,
and invite our candidates. In Berkeley,
the president of NOW supports us and she
wants her organization to come out in
favor of supporting the SWP campaign.
Also, there are informal meetings. The
other day in Los Angeles we decided to
get all of our women contacts, and in-
vite them over for coffee and cake. We
recruited three women right there, several
more were interested in Joining, and all
of them were very interested in our cam-
paign, and we got lots of campaign en-
dorsers.

Now, in terms of endorsement. We
should approach every woman to endorse our
campaign on the basis of its being a wo-
men's liberation campaign, and having a
women's liberation program. The guestjon of
whether we ask a women's liberation group
to endorse is a tactical question, depen-
ding on how the endorsement would affect
the particular group.

Now, some of the things that women's
liberation campaign supporters can do.
Of course, they should be involved in
helping to build the various actions.
They can sell The Militant and the ISR,
and subscriptions, and they can help set
up speaking engagements. Also, we can
have women's liberation campaign ads, as
the Atlanta campaign did.

In addition, it's very useful to
set up women's liberation educational
weekends, as San Francisco and Detroit
did this summer. We can draw in all kinds
of new campaign supporters to help build
these weekends.

Report on Education by Carol Lipman

We always want to have one or
another type of educational class going
on for outside people to come to —- either
public classes by the YSA or campaign
committees, or a class sponsored by a
group that we're active in. We've found

in our activity that education is something
that almost all women are interested in.
And some of the best recruiting chances
come through these classes. We also want

to make education and discussion about
women's liberation part of our regular
forum series and the conferences that we
hold.

Internal education is very important
for us, both in SWP and YSA meebtings and
in SWP and YSA educational programs. Some
of the things we'll want to deal with are:
the history of women's struggles, the
history of the oppression of women and
the role of the familiy and the nature of
the movement as it is today. In addition
all the comrades should be familiar with
the consciousness raising and psycholo-
gical aspects of the struggle.

Education is also important in rela-
tion to the literature that we carry in
our bookstores. We should stock our book-
stores not only with the literature from
Pathfinder Press, but also with the 1lit-
erature that is being published by the
women's liberation movement and capital-
ist enterprises. It's very important to
have this literature in our bookstores,
not only for the women who are active in
women's liberation, but also so that it
is easily accessible to our own comrades.

During the past year, a number of
questions have come up around who should
sponsor educational functions, or classes.
That is, should they be sponsored by
women's liberation fractions, the YSA as
a whole, women's support committees of
the SWP campaign, or any other subcon-
nittee of the YSA that we can think of.
It's very clearly a tactical question for
us, whether or not we want a class spon-
sored by the YSA or a committee, or a
campaign committee. But there's one thing
we want to be very careful about, and
that is, we don't want to imply that the
party or YSA is a federation of different
groupings. We don't want to give any im-
plication that our fractions are "cau-
cuses" whose purpose is to fight for the
rights of women within the SWP. In addi-
tion, I think we should generally avoid
the use of the word "fraction" in out-
side literature, since people oubside our
movement don't know what the word frac-
tion means.

Also, questions have been raised
about excluding men from educational func-
tions. And in this a distinction should
be made, between external and internal
classes. An internal class is education
for the whole membership, and it should
be open to both men and women in our or-
ganization. But we've also found, through
practical experience, that in the public
women's liberation classes that we have
run, that new women coming into the move-
ment like to have all-women classes, and
feel freer that way. So it is a tactical
question whether or not these external



classes will be just for women or open to
both men and women.

Report on Third World Women's Liberation

by Jacqueline Rice

Just as Black nationalism and the
Black struggle helped to spark the women's
liberation movement, the women's libera-
tion movement in turn has had a great im-
pact on the Black liberation struggle. We
can already see it reflected in some of
the Black press. nght now, you can find
articles coming out in the Black Scholar ,
for example, dealing with BTack women and
their oppression. Even the magazine,
Liberator, which has traditionally taken

e mos orrible stands on women, has
begun to change. They used to have arti-
cles about Black women's place being in
the home. They just completely wrote her
off. But, recently, there was an article
implying that they had to reevalutate
that whole position.

Now, we face certain problems in
building a Black women's liberation move-
ment and one of these problems is the
whole attitude of some groups that the
women's liberation movement is a white
movement, and that it will divide the Black
national struggle. That whole concept is
put forward by certain ultraleft tenden-
cies, but it does not, by any means, ex-
press the sentiment in the Black communi-
ty as a whole. Just as the attitude that
abortion and birth control is a form of
genocide is not agreed to by women through-
out the Black community.

Another thing, is that the women's
liberation movement is having an influence
on the Black liberation struggle as a
whole, that is, it has an effect on the
Black women inside their own movement. As
a matter of fact, it was because of the
chauvinism within the existing groups
such as the Panthers that women started
to revolt and organize as women.

In this report I've been talking
about Black women because that's the group
that's movinge. But I think it’'s important
to make the point that Third World women
cannot all be lumped into one bag. You
have to make a distinction between Black
women, Chicano women and Latino women,
because there are big differences between
these groups in regard to women's libera-
tion.

I'd 1like to stress the need for
education on Third World women. In the
forums that we have we should take up
such topics as Black woman's history, or
the Chicana or have something about the
history of the Chicana, or other things
like that. If you don't have any Third
World women in your local to give such
talks, invite someone from another or-
ganization, or from another local.

Another thing is that we need to read
the literature that's coming out about
Third World women, see what other people
have to say. And we need to put out more
literature about Black women. The response
that Maxine's articles got was Jjust tre-
mendous. I have had many talks with Black
women about those articles in The Militant.
Also, the classes that we have should in-
clude classes on Third World women's lib-
eration. Some locals may now be in the
position to hold Third World women's
classes open to Third World women only.

Now, as far as the whole development '
of the Black women's movement is concerned,
one of the main things right now is con-
sciousness raising and educatione Black
women and all Third World women suffer a
triple oppression, so therefore we have a
Tot of things to look at, and the problems
and complexes that we go through, and the
psychological changes, are very heavy. So
there's going to be a lot of discussion
among Black women about our lives and what
effects us, because it's quite different
from white women. Also, in the initial
stages, there's going to be a need for
Black women to organize independently of
the existing women's liberation groups.
And, like I say, it's due to the oppres-
sion and the psychological changes that
are quite different than that which per-
tains to white women.

Now what we want to do also is to
project action, concrete action that can
involve Black women. What we'd like to
have is Third World women, or Third World
groups, involved in some actions around
such demands as abortion or free day-care
centers.

Now, I like to call the beginning of
the Black women's liberation movement,
"killing two birds with one stone." The
reason I say this is because Black women,
by taking action, can spur forward not
only their own struggle, but the Black
struggle as a whole. In reality these two
struggles are combined. In Atlanta, our
comrades went to welfare mothers and in-
volved the welfare mothers in a whole
action on International Women's Day around
the issue of abortion. They went to the
Welfare Rights Organization and they
asked the leaders of this organization to
speak. And the Welfare representative
spoke in favor of abortion and brought a
lot of Black women with her. Now, at the
same time there was this other ultraleft
woman there speaking against abortion,
calling it genocide, and the whole argu-
ment took place right up on the stage
there, and these Black women from the
Welfare Rights Organization supported our
position on the right of "free abortion
on demand, the right to control one's own
body and no forced sterilizatione" And
the welfare mothers got up there and
really socked it to them. And they also
socked it to the RYM women who have this
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whole paternalistic attitude that abortion
is genocide. So we've got to go in there
full strength in many, many ways and re-
late to these different groups. And the
last thing I'd like to talk about is that
where we have Black women or Third World
women on the campuses, we can go into the
BSUs and the different groups and form
caucuses, women's caucuses inside these
Black groups. We can also form separate
Third World women's groups, or Third
World caucuses of women's liberation
groups. The sort of things these groups
can do is put out newsletters that address
themselves to Black women, set up classes,
go around speaking, and they can link up
in actions with other women's liberation
and nationalist organizations. Because,
ultimately, our whole goal is to have

the Black liberation struggle to come out
in firm support of the women's liberation
struggle because the two struggles are
intertwined.

Report'on Women's Liberation and the

Struggle Against the Vietnam War by Linda

Jenness

A1l of us here, of course, are aware
of the many ways in which the war in Indo-
china particularly affects women and we
see and understand the need for organiz-
ing women into the antiwar movement. But
it is not the job of the antiwar movement
to organize the women's liberation move-—
ment. The two movements are separate, but
of course interrelated. Very often we've
fought other tendencies at antiwar con-
ferences and meetings around the question
of the antiwar movement developing or en-
dorsing any particular program for the
women's liberation movement. That's not
the job of the antiwar movement, that's
the job of the women's liberation move-
ment.

Now, wherever the antiwar movement
can play a supportive role or give con-
crete aid to the women's liberation move-
ment, that is very good, and it should be
encouraged. For instance, at San Fran-
cisco State, I'm told that the SMC there
had done a lot of research on the budget
and allocations and appropriations of the
university and so when the women's libera-
tion movement began a struggle for child
care facilities on the campus, the SMC
was able to provide the women's liberation
movement with some very valuable informa-
tion that they could use. But, the antiwar
movement is not a substitute in any kind
of way for the women's liberation move-
ment. And neither is our work around or-
ganizing women into the antiwar movement
any kind of substitute for other women's
liberation work that we do.

It is important, in this regard, to
be very careful from a tactical point of
view about how we approach the women's
liberation movement in gatting support

for antiwar actions. There is a tremendous
potential for women's liberation groups

to become enthusiastically involved in
antiwar actions, if participation in these
actions grows naturally out of the needs
of the women's liberation movement itself.
That is, we have found that if the women's
liberation movement in a particular area
is a vital growing movement, and if sup-
port for the antiwar movement comes from
inside the women's liberation movement
itself, women's liberation participation
in antiwar actions can be very success-
ful. But, if a women's Liberation group

is approached from the outside to endorse
an antiwar action, without any regard or
concern about what that group is doing,
there may be some resulting resentment and
suspicion.

I think that we also must be very,
very conscious of the fact that there are
some women who are involved in the anti-
war movement who are not involved in the
women's liberation movement, or may even
be hostile to it.*And, of course, the re-
verse is also true. And part of our job
is to help educate women in both of the
movements about the other movements, and
to show the interrelation of the two
movements without in any way cutting across
the single-issue nature of the antiwar
movement, and without imposing the anti-
war movement onto the women's liberation
movement .

Experiences that I've been told about
from around the country indicate that the
most success that we have had in organiz-
ing women into the antiwar movement has
been in committees formed around speci-
fic actions. That is, that during_ﬁﬁg-
bullding for a specific demonstration, a
women's committee was formed to draw more-—.
women into the action, and these commit-
tees did not function as ongoing women's
committees, or women's subcommittees of
the SMC or the mobilization committees.
Except for around the specific action
time, there wasn't too much for these
committees to do. In other words, they
were more or less task forces for a spe-
cific action. And I might point out that
these task forces should be much, much
broader than the organized women's liber—
ation movement, or women's liberation
groups. They should reach out to all
women around the question of the war, and
draw in different women's organizations,
such as women's clubs, welfare mothers,
professional groups, and including, of
course, any organized women's liberation
groups in the areas.

Now there are some specific ideas
about how we can draw women into the anti-
war movement. Very often in the demon-
strations of the last year there have been
women's contingents, marching under special
women's banners. A leaflet can be put out
which lists the ways that women are par-
ticularly oppressed by the war, explaining
why they should join the antiwar movement,
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and maybe why they should march in a spe-
cial women's contingent at the antiwar
demonstration. And then, of course, anti-
war women can be drawn into the leaflet-
ting of other women with this special
leaflet, leafletting at shopping centers,
at factories where especially women work,
telephone companies, and women on the
campuses, and in the high schools. Spe-
cial posters can also be made, not only
to advertize the demonstration, but also
to be carried on the demonstration it-
self, and the same applies as well for
buttons. There has been some success in
getting articles in the women's pages of
the newspapers advertizing the demonstra-
tions and why women should come to them.
You can also hold women's press con-
ferences, as one of the various tactics
you can use to draw women into the action.

Of course, for the actions them-
selves, child-care centers should be
arranged, and it's very, very important
that women speakers be included on the
platform. And these women speakers don't
necessarily have to be women's liberation
speakers, they can be, but it's not neces-

sary that they be. They can be leaders in
the antiwar movement, or women in the trade
unions, Black or Chicano women. Tﬁ
And the final point I want to make -
is about GI's wives. The GI wives, the WACS,
and the other women in the armed forces

are beginning here and there to organize.
In some places, they're beginning to or-
ganize around the question of the war,

such as at Ft. McClellan, where a GI-WAC
antiwar group exists. In building for
November 15, there was a good bit of suc-
cess there in organizing GI wives for

that demonstration.

In other places the GI wives are
beginning to organize around the question
of women's liberation, around wcmen's
issues. I think that these women are
certainly a case in point of the intere-
lation of the two movements, and it- seems
to me that special efforts in the areas
where there are bases should be made to
involve women, particularly around, and
building for and participating in the
October 31 actions.
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TRADE UNION WORKSHOP

[The following is a digest of re-
ports at the Trade Union panel at Oberlin,
August 15, 1970, made from transcripts of
tapes without benefit of correction by the
reporters.]

* * *

Chairman (Lovell): We have reports from

comrades who have been active in different

unions in different sections of the coun-
try, working under a variety of circum-
stances, sometimes with different goals.
We hope to draw some conclusions about
what is best for us to do in the unions,
now; and what we do not want to do at this
time.

Frank Grinnon, Atlanta: Most of my union
work has not been in my union, the Glass
Bottle Blowers Union, AFL-CIO. As a

union member and a candidate for public
office, I was able to participate in
strike support actions of the city work-
ers' strike conducted by AFSCME local 1644
this past spring. -

The forms of our participation were
mainly around Militant articles, inter-
views with strike leaders, sales to the
rank and file during the strike, through
our election campaign, and through our
organization of community and student sup-
port of the AFSCME strike.

We got a lot of mileage out of the
Militant, a recognized supporter of the
strike. 1t gave good coverage of the
strike; we sold it consistently; and lead-
ing strikers took small bundles to sell to
their friends.

We got interviews from the strikers
which were published. Tom Evans, a mid-
dle-layer official, was one of those in-
terviewed. We became friendly with some
of the leaders, and introduced our ideas,
urging the necessity of a break with the
Democratic Party. Evans had actively
campaigned for Sam Massell, had played a
leading part in the Atlanta labor move-
ment to elect Massell mayor. When Massell
stabbed the striking union in the back,
we were able to introduce our ideas about
independent political action and the need
for a Labor Party. We invited Evans to
speak at our Militant Labor Forum where
we had an entire evening discussion about
breaking with the Democratic Party.

Our election campaign also served
well. About the fifth day of the strike,
we got out an open letter to Sam Massell,
which we made sure got to all strikers.
It was an attack on Massell, pointing up
the vicious strike-breaking tactics he
used, hammering home the need to break
with the Democratic party.

This was a real propoaganda campaign,

and the response was fantastic. Strikers
were saying, "Linda was right. She was
saying all that during the campaign, that
Massell and the Democrats are not inter-
ested in labor." Some said, "I should
have voted for Linda."

We played up the Black nationalist
character of the strike. The bourgeois
press, many in the unions, and some in
the Black community were trying to play
down the nationalist character of the
strike. They were trying to gloss-over the
fact that it was Black workers who were
receiving those intolerable wages and the
bad working conditions. We pointed this
up, and the strikers liked us for it.

Also, we were very aggressive in
strike-support actions which we tried to
organize wherever possible. Linda spoke
as an SWP candidate at several mass ral-
lies. I was running for office, too, but
I wasn't so well known. So I spoke at a
couple of rallies as an active union mem-
ber, working for trade union support. I
was invited to speak on building mass
marches. We were at all the mass meetings,
volunteering our services, helping to
organize, and the result was that people
in the unions and in the Black community
would call upon us for help.

We played a big part in setting up
student support action for the city work-
ers' strike. We were a little late in this
because we had been responsible for build-
ing the April 15 march.

The strikers held a march on April
15, too. Both were held on Saturday after-
noon, and they joined forces in downtown
Atlanta. Two or three thousand marchers
were there. The workers picked up the
antiwar slogans, chanted "Bring the Troops
Home Now." It lent a very good feeling
of solidarity. And a lot of people in the
union leadership saw that the antiwar
movement is a social force. They want to
relate to it because they see it is a
power.

I think this is the way we will relate
to many in the unions, through the antiwar
movement. They seek the support of this
movement.

We're seeing it now in Atlanta with
the Alliance for Labor Action where stu-
dents have been supporting a strike out at
Dobbs House, at the airport, and the lead-
ership in the ALA is very interested. They
talk to us about the antiwar movement,
and want to know what they can do to help
it along.

We are trying to get some money from
them which we badly need. And, of course,
they are looking for organizers, young
reople to serve on their staff. So they
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are super-friendlye.

We helped the AFSCME strike of the
city workers by getting resolutions
passed in our own unions, and by getting
individual militants to join the picket
lines and the mass demonstrations. In
this way our comrades became known as
strike supporters. For me this opened up
a new group of friends among Black mili-
tants in my union who followed the strike
closely. I was able to get a small col-
lection of food in the plant for the
strikers. And in this way got others to
actively support the strike and come to
the strike hall.

Through these new friends we made
during the strike, we were able to open
some doors to the domestic workers'
union, the Distributive Workers union,
the Teamsters, and some others. This made
it possible for us to get endorsements
for some important actions such as the
Cleveland Conference. We got endorsement
for this from AFSCME local 1644, and from
some leaders in the domestic workers'
union.

We took the initiative after Jack-
son State and Augusta. There was a big
march in Atlanta. We got on the phone
and called everyone we knew in the unions,
set up a labor committee to build this
March Against War and Repression. As a
consequence we won some respect. Whenever
criticism comes up we're well known to
several trade union leaders and to many
militants, and we have been able to work
together with them quite well. We hope to
build a lot of trade union support for the
October 31 demonstration.

Briefly on the role of our political
opponents: RYM II had several people in
the AFSCME local prior to and during the
strike. They were busy building a caucus,
putting out a small paper, prying to make
recruits. When the strike came, they fell
in line behind the union leadership at
first, even when the union leaders made
serious mistakes. Soon they veered off to
the left and began criticizing the bureau-
cracy. This turn was so sharp and went so
far that they forgot all about supporting
the strike. They lost contact.

Another tendency, represented by
Great Speckled Bird, actually worked in
support of the strike. This paper has a
weekly circulation of 20,000. It was the
only local press coverage that backed the
strike.

To summarize: Our political aim in
this particular strike situation was to
discredit the Democratic Party. The is-
sue was obvious. Mayor Sam Massell is part
of the Democratic Party, stabbing labor
in the back, and we kept pounding away at
this —- in Militant articles, in our cam-
paign literature, in private discussions,
in the Militant Labor Forum. Many of those

strike leaders are very defensive about
the Democratic party today. A couple of
them are supporting Lonnie King in the
Democratic Party primary. But they are
shamefaced about it and try to Justify
themselves by explaining that they hope to
break up the Democratic Party and form an
independent Black party. This idea of an
independeént Black party was introduced by
us, and it is significant that many --
including the opportunists -- now recognize
this as an alternative to the Democratic
Party.

Chairman: The next three reporters are
teachers, each from a different part of
the country. .

Cummings, Atlanta: The Atlanta Pederation

of Teachers 1s a new AFT local, struggling
to survive. It has attracted some militant
young teachers.

At the very beginning some of these
young teachers wanted to set up a radical
caucus. I didn't encourage this idea, but
I 4id go to the caucus meetings to get to
know some of these activists. It was a
foregone conclusion that the group would
fall apart or move rapidly in a reformist
and opportunist direction.

The AFT local is overwhelmingly Afro-
American, but the radical caucus was all
white. It soon faded away.

Another trap I avoided: pure and sim-
ple trade unionism. It is easy to become
involved in all the problems and work of
building the union. And we should take on
a limited amount of this work, but we
can't let this distract from our more im-
portant SWP work. We must be sensitive
and tactful and patient about explaining
this so as not to offend union militants
who may become SWP members at some stage.

Right now routine trade union work
must be subordinated to the more impor-
tant work that the YSA and the party are
carrying out.

Some specific activities in my AFT
local:

1) The fight against the standard
red-baiting clause in the constitution,
denying membership to "communista, fas-
cists, and other totalitarians." Other
activists and myself got the local to re-
Jject this clause in our local constitu-
tion. Our delegates to the AFT convention
will urge its removal from the national
constitution.

2) The support of the AFSCME city
workers' strike. We worked hard on this
issue and got reacher support for the
strike because much more was involved here
than just union solidarity. There was the
whole question of the Black struggle, plus

the chance to expose Democratic party poli-

tics.
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3) Political action. The National
AFT asked us to endorse Andrey Young, a
well known SCLC figure. But rather than
rubber-stamp the National AFT's choice,
our local voted to invite all candidates
for the office to speak to us, and ar-
ranged for a big public meeting where
Young and Lonnie King (former president
of the Atlanta NAACP), and also Frank
Grinnon who is the SWP candidate spoke.

This was a very successful campaign
action, and we hope to use it as an ex-
ample to other trade unions.

4) Antiwar work. This is the most
productive area of activity in my opin-
ion. We helped organize a teachers'
antiwar committee which conducts an ed-
ucational campaign about the war, through
the union, and has passed a strong anti-
war resolution to be introduced at the
AFT convention. The local also endorsed
the last Cleveland antiwar conference,
and sent a telegram to CAPAC. Then, after
Cambodia and the murders at Kent, Augusta
and Jackson, the Atlanta antiwar movement
and SCLC combined to call a mass demonstra-
tion for May 23. We got a vote of our AFT
local executive of 12-1 in favor of sup-
porting this demonstration. So we made
big banners saying AFT, AFL-CIO, for the
march. The most conspicuous (and most
photographed) signs were "US Out of Asia
Now" and "AFT Against War."

Our local endorsed and participated
in the Hiroshima-Nagasaki Day demonstra-
tion, August 8, and it was an AFT member
who chaired the demonstration and was the
main public spokesman for the Atlanta
Mobilization Committee.

We have not made any recruits yet,
but we hope to.

Two points: 1) don't give the im-
pression that you are trying to sneak
socialist ideas into the union. Tell
everyone who is interested in listening
exactly what you think and stand for.

2) whatever is understake should be in
consultation with the SWP. It helps avoid
a lot of mistakes.

T. Bird, Connecticut: We have been working
as a fraction of two because there is no
SWP branch in New Haven yet. We hope to
have one soon.

My AFT local is intermediate between
the well-established locals and the new
ones like Atlanta. The local is 20 years
0ld, but only became the collective bar-
gaining agent three years ago. We still
face challenges from the NEA.

All sorts of teachers' groups form.
My first experience was in a Teachers'
Cooperative reflecting student militancy

and soon fell apart. Many teachers -- es-
pecially the young liberal to radical
types -- simply reject unions out of hand.

More recently I have been approached
by another group who is in the union and
wants to challenge the incumbent leader-
ship. I agreed with their aims, and ran
for union office on thelr slate. The slate
won by six votes. So for the past six
months I have been a member of the Execu-
tive Board.

During this time I have been develop-
ing contract proposals, going through the
whole process of negotiations, doing the
regular union things. I agree with Cum-
mings that it's dangerous to get tied down,
but some important openings have developed
through the Teachers union:

1) getting the union and the Black
community allied in fighting the Board of
Education, 2) projecting the idea of open
schools, which is turning out to be a
force within the union, 3) getting out an
antiwar referendum to the membership.

Without going into detail, I'll men-
tion one case involving two teachers who
were suspended for supporting a parent
boycott. It was a parent boycott of the
school, where what was essentially a
community control issue arose. The union
came out in support of them, of course,
and that whole issue has re-oriented some
of the teachers towards working with tha
union, and at the same time it tended to
forge a community-union alliance on this
particular question.

We have not functioned as a caucus.
At the present time, many of the things
we're pushing have a big majority for
them on the Executive Board. However, some
of the conservatives on the Board are
getting very uptight about the community
control issue, and likely there will be
a big ideological split.

An encouraging development is that
a women's group may form in the union.
And simply the way the male leadership
has treated the women activists, within
the union, they have a basis for forming
the women's liberation group.

We do not have a Black caucus. Only
ten per cent of the teachers are Black.
However our president who is somewhat of
a Black opportunist, responds to the Black
comnunity in a way the previous leadership
could not.

I will end by saying again that this
work tends to become very time consuming.
And even though it may be fruitful, it
must serve the needs of building the
working class party.

George Bouse, Detroit: There are about

10,000 teachers In Detroit, fairly solid-
ly organized. About 40 per cent, or 4,000,
are Black.

We participated in the New Caucus
which held well attended meetings and was
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predominantly Black. Here we introduced
our idea of independent political action
and community control of the schools, our
antiwar position, and -- on occasion --
our SWP candidates.

This New Caucus offered us an op-
portunity to do very basic political work,
selling subs, distributing our litera-
ture, doing all those things we associate
in the full sense with political activity.

We can also do much the same thing
at the general membership meetings of the
AFT in Detroit. We have been able to set
up campaign literature tahles and antiwar
tables.

Literature has gone well. And we
have recruited one member from this union.

The New Caucus, which had a pro-
mising start a couple of years ago, de-
generated into a kind of anti-bureaucratic
opposition to the peculiar kind of
Shankerite leadership we have in Detroit.

I want to return to the fact that I
feel that intensive participation in the
unions does have to come from our national
tasks and perspectives.

Elmer Hendrix, Chicago: In the United
States, there are about 600,000 railroad
workers. They occupy a key sector of the
national economy. The engine crew members,
230,000 of them, belong to a relatively
new union called United Transportation
Union.

Like many other unions, there's been
a big influx of young workers, particu-
larly young Black workers.

Within this union a very broad sen-

timent for the right of the membership to
vote on contracts is encouraged by the
existence of a Right-To-Vote-Committee.
It is an official committee in one of the
Chicago locals, a standing committee. The
right to vote is a very simple, democratic
demand.

This demand does not in and of it-
self, at this time, challenge the material
privileges of the union bureaucrats.

We believe that the formation of
this Right-To-Vote~Committee is a useful
tactic at this time. It is presently con-
fined to the single issue, is uniting
thousands of railraod workers for an ac-
tion, seems to be splitting off some sec-
tors of the union leadership, and promises
to open the way to greater membership par-
ticipation in the affairs of the union.
This is something new in the railroad in-
dustry.

It is good that we are now in a
position to pay some special attention to
this development in this union, and assign
two or three members to give most of their

time to this worke. We think it will prove
worthwhile in the long run.

There is another side to the work in
this union. This is among the young workers
who are not much interested in union acti-
vities generally, or eVven in the Right-To-
Vote-Committee at this time. These young
workers, like their generation in most
other unions, are interested in other is-
sues such as the war in Vietnam, the Black
struggle, the need for anti-capitalist
political action.

Last fall, up in Minneapolis, we re-
cruited a young railroad worker who's a
member of this union. He did not learn
about us through the RTVC which he had
never heard of. He found us because he
got interested in radical politics and
came to a Militant Labor Forum. :

We want to go after some of these
young workers in the industry with the
idea in mind that in the very near future
we will recruit and educate a few of them
who will then discover that the RTVC exists
in their union and is a good idea. We think
this will help to make some further changes
in the railroad industry.

Meanwhile, the RTVC has been collect-
ing money from railroad workers on all
lines and different parts of the country.
We have an account in the UTU local, and
we're using this money for leaflets, but-
tons, stickers, and literature that demands

the right to vote on contracts. For example,

in a few weeks the committee has reported
that it will be sending out a mailing to
8,000 local officers throughout the United
States and Canada, in order to expand this
committee into an international formation,
with chapters and members from coast to
coast in the US and Canada.

The Right-To-Vote-Committee is print-
ing thousands of buttons and stickers, de-
manding the right to vote on union con-
tracts, to paste on boxcars -- so watch
the trainmen and the trains as they go by
and you will know about the RTVC. This )
committee hopes to build up a big national
leadership, and is printing 20,000 flyers
for this drive. In the fall they hope to
open a national office, with a staff, and
begin publishing a regular newsletter.
Later on, maybe they can pick up on many
other issues such as inflation, unemploy-
ment and the war in Vietnam.

Lawrence, Los Angeles: I am a social work-

er and, as you know, the Federal Govern-
ment has been rationalizing and phasing
out the welfare system. My uniom is Local
535, organized up and down the state in
California. It is an AFL-CIO affiliate,
but not part of AFSCME. There has been a
sharp increase in Black and Brown workers
in the welfare departments because the
college degree requirements no longer
obtain.
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Our key work is socialist propaganda
and recruitment, and this consists mostly
of Militant sales, subscriptions, and re-
cruitment. However, there are some things
we do in the union in connection with this
and in order to promote it.

At each meeting of the Executive
Board, which consists of officers and
stewards, about 40 or 50 members attend.
We sell ten to fifteen copies of The
Militant there. We have 50 to 75 subs in
the Tos Angeles area among members of
this union. Our paper is popular, and lots
of pictures, diagrams and cartoons are
cut from it and pasted on people's desks,
because they really enjoy the graphics.

During the May upsurge, we were
able to walk around from desk to desk with
The Militant and show the headlines. The
paper sold 1tself.

We also sell books and pamphlets
to social workers on an individual basis.

The union with about 2,500 members
(6,000 statewide) has taken a very strong
position against the war. A couple of
years ago there was a union referendum,
which passed, for immediate withdrawal.
The union has endorsed every major na-
tional and local antiwar action, includ-
ing the Chicano Moratorium on August 29
and October 31.

On a statewide basis we have a fight
with the bureaucrats over what endorse-
ment of these actions means. Our local
union publications have printed such
things as the SMC appeal for internation-
al action. :

On two occasions the union contri-
buted $100.00 and $50.00 for the SMC. It
has sent official representatives to
local and national antiwar coalition meet-
ings. It sent a bus to San Francisco for
the November 15 demonstrations there.

Our union sends representatives to
other unions to urge support for +the
antiwar movement, and usually these
speakers are SWP members.

A few months ago, for the first time
in 20 years, there was an antiwar candi-
date in the election of officers at the
ATLF-CIO central labor council. Our union
supported and campaigned for that candi-
date, put out leaflets about the issue,
and he got ten to fifteen per cent of the
vote from among the delegates to this very
conservative body. We considered it a
very good showing.

In helping to build the action for
May 30 this year, our union gave an office
and some supplies and equipment.

The union has also organized demon-
strations against California welfare cuts.
In these actions the SWP had a campaign

speaker and a special campaign leaflet
that was directed to the union membership.
This leaflet got a very good reception at
the demonstration.

In terms of supporting struggles in
the Black and Brown and Third World com-
munities, the union is under quite a bit
of pressure because of the kind of work
it covers, and the kind of people it has
organized.

For example, one client was killed by
the sheriff when he came into the welfare
office. We built a demonstration around
that .

The union publicly opposed the shoot-
out at the Black Panther Party headquarters.
It defended the Chicano group that was
arrested for demonstrations at a Catholic
Church. To all these things, the union
has given money.

There is now a Black caucus in the
union, and the majority of leaders are
Militant subscribers. This caucus was
opposed to the antiwar activities a year
ago, now they are in support of them. We
have backed their fight for the union to
hire the first Black piecard. This was
successful, and they got their Black pie-
card.

This Black caucus tends to be for
more rank and file democracy.

There is another development within
the union, a Black and Brown group call-
ing itself "New Careerists." It is made
up of clerical workers. They are better
organized than case aids, for example.
Only about 1/3 of the eligible workers
belong to the union, but 80 to 90 per
cent of clerical workers are signed up.

The union sometimes gives direct
support to the SWP. When the party head-
quarters was burned down last May, this
union made offices available for printing
leaflets, holding weetings and press con-
ferences.

The state Executive Board unanimously
endorsed the Citizens Committee for the
Right of Free Political Expression, our
defense committee. All officers of the
Los Angeles chapter signed an urgent
appeal for funds for the SWP, as an act
of solidarity after the gusano attack
upon us. -

Some workers we meet in the course of
our union activity come to banquets,
forums, and other party functions. They
contribute financially also.

We have become involved in some in--
ternal struggles within the union, but -
these are of a different character from
those is most other unions. Our union
does not have control of the jobs. It-must
constantly win new members in order to stay
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alive. Membership is purely voluntary.
Consequently, our union politics tend
to be more free than in the old-line
closed-shop unions. -

Lund, Berkeley: In this report I draw
upon the experience I have had working in
the Berkeley post office. The question I
will talk about is that of young YSAers
and SWP members moving into a union situ-
ation without any previous experience in
unions.

How effective can we be if we go
off camnpus and into a union situation?

My own experience convinces me that
the youth radicalization and the increas-
ing oppression of the working class in
the US has deeply affected the new work-
ing class. This is because the composi-
tion of the working class is changing. To-
day the average age of workers is 26. A
large percentage of workers is Black and
Third World. So the possibilities for
young worker comrades to be effective
propagandists, moving trade unionists in
the direction of class consciousness and
rank and file control of their unions,
are unlimited.

The present period of labor rumblings
is indicative of the youth radicalization.
The instincts of labor, struggling
against class oppression, are as positive
and healthy as the spontaneous student
movement towards the antiwar university.

It is essential that we understand the
positive direction of the labor movement,
and the labor upsurge, as revealed by the
postal strike. :

Young comrades who enter the trade
union movement without previous experi-
ence should have the perspective of car-
rying out our party tasks, that is, pro-

aganda -- giving effective expressive
analysis to the situation within each
union. .

Our trade union work should have a
by-product of increasing recruitment to
our movement. -

- We should get endorsements, and
help to build united front actions. In
the Bay area these include Fair Ballot,
Defense Committees, and especially the
antiwar movement.

One of our most important immediate
jobs is to involve trade unionists —-- and.
the union we belong to -- in the existing
mass movement today, primarily the anti-
war movement. This is where we can be
most effeztive. .

With this understood, young com-
rades from the campus can be just as ef-
fective as comrades who have been working
in trade unions for many years.

At this point, we're seeking to re-

cruit new members and build our party,
not red unions. Nor are we trying to take
over any section of the existing unions.
Our central task is propaganda.

What we do must be done in consulta-
tion with the branch leadership. What has
been done in my union is instructive. I
am a member of the Alliance of Postal and
Federal Employees, an industrial union.
The big problem for postal workers is how
to smash craft unionism and build one big
union. My union is one of the older unionms,
established along industrial lines. The
membership is predominantly Third World.
Locally it is about 70 per cent Black,
nationally about 90 per cent. It is ex—
tremely militant, and attracts young
radicals and Black workers. It is breaking
the hold of the craft unions. We expect
to gain exclusive recognition for the
entire Berkeley post office within the
next year.

A close friend of mine just off the
campus has been able to do the following:

1) Write consistently for the union
paper -- polemics against craft unionism,
articles on the need for unity of action
in the post office, and especially ma-
terial on the relationship of the war to
the workers.

2) Serve as a staff member on the
paper, influencing to a certain extent
the policy of the paper —-- even if a
eulogy of Reuther was printed.

3) help make a connection between
the local union and the antiwar movement
by getting SMC at the University of
California to agree to run off copies of
the union paper free. This was important
because it started militant thinking
about the relationship between unions of
this kind and the antiwar movement.

4) Become an elected trustee of the
union. He played a leading part as a spo-
kesman during the postal strike, and was
a member of the strike central committee.

Our union executive and the local have
endorsed the Cleveland conference, adopted
a widely publicized resolution in support
of the local transit workers® strike,
Passed a strong antiwar resolution and.
1s recommending similar action by the
national organization, urged all-out sup-
port for the October 31 demonstrations.
Most important, our union is calling on
tpe membership to march in the demonstra-
tion. Postal workers, as federal employees,
are hesitant to join demonstrations.

Our friend was sent as a delegate to
the national convention. The local union
President spoke publicly in favor of
Hiroshima Day 3emonstrations.

. Our election campaign has helped all
this work in the union. Our union president
has met and had political discussions with
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Herman Fagg, the SWP candidate for gov-
ernor in California. He wants to meet
Andrew Pulley upon his return from the
Far East. He has had some talks with
Paul Boutelle. Although our union presi-
dent has feelings of sympathy with the
Panthers, they do not talk to him about
the problems he faces as a postal worker
and a union official. Our candidates do.
He reads our literature and learns from
it. Recently he bought a large order.

This man is very able. He has been
mentioned as running for Ron Dellum's
city council seat in Berkeley.

We have tried to introduce every-
where the idea of independent political
action for the Black community.

In my opinion, our experience has
not been due to any exceptional union
situation, or exceptional comrades, but
rather to the changing and radicalizing
working class. ’

This is not like the 1930s with the
Stalinists in control. We, unlike our
political opponents, can lead the mass
movement. And our comrades who have al-
ready had experience on campus can come
right on into the union movement and be-
gin to help out wherever their experience
is of some use.

Pat Masters, Houston: This is a case his-
tory of developments in a Texas oil re-
finery and some of the lessons we drew. -
This refinery is located near Houston, and
employs about 1,500 people, organized by
the 0il, Chemical and Atomic workers, and
the vast majority of these workers are -
older, went through the McCarthy period,
well-tamed, constituted an aristocracy of
labor in this region, lots of them are
Wallace men.

v The big change started last year
when the company hired 300 young workers,
right off the campus, high school and
college graduates. They are open to radi-
cal ideas, mostly against the war, wearing
long hair, go to rock festivals, smoke
pot, a product of the youth radicalization,
reaching even into Texas.

'This affected the union. These kids
started going to union meetings. They be-
gan raising questions about what kinds of
deals the union leadership was making
with the company, and how the union lead-
ership had a no-struggle attitude, and
the company was always running over the
union. They stirred up quite a bit of.
motion within the local. Meetings used to
be 20, and now they're 50 to 60, even
150 once, and the meetings kept growing.
The young guys would come down, criticize
the leadership, and they'd make big
speeches; the old guys would come down,
mainly to vote down the younger guys. They
did this mostly out of prejudice.

The main leader of the young guys was
a real hippie. He wore a headband to the
union meetings, and his little string of
beads. He'd get up and make speeches. The
Blacks would always vote with the young
guys, since they'd had experience with the
older white workers, real crackers, who
had put the Black workers down in the
whole formation of the union since 1942.

About this time, a couple of YSAers
were hired into the plant. We'd go to
union meetings, and we could see something
was going on. We'd talk to them gbout get-
ting together before union meetings, have
a discussion about what should be raised,
and what positions to take, but before
any of this really got started, the
caucus fell apart. )

Like a lot of these formations around
the country, it really wasn't very serious.
The young people had put forward a motion
to expand the grievance committee within
the union, and there was a big battle
that lasted three weeks; the old guys
mobilized and it* was six to one against
the young guys, and they sort of fell
apart, got demoralized, and stopped com-
ing to meetings.

These temporary groupings, without
real programs will be showing up more and
more in the future, and it's not really
fruitful for us to get organizationally
involved with them. We feel now, it would
have been much better for us to start
selling Militant subs to them.

McHough, Madison: I'm going to try to pro-
Jject some of the lessons and limitations
of what you can do in a city where you
don't have a mass industrial base, where
you do have a large campus, and a large
force of public employees organized in
unions. In the Madison local we had seven
comrades in five different AFSCME locals,
and two other comrades in the Teaching
Assistants locals. Now, the key comrades
who played considerable roles were in
three different AFSCME locals. In Local

1 , State Employees, with Jjurisdiction
over all non-university state employees

in Madison, we had two friends on the
Executive Board. We had a comrade in Local
60 which is city employees, and amother
in Local 171 which is University Employees.
Let me say that most of our trade union
work in Madison is done as trade union-
ists, and we are fairly constricted and
circumscribed. The antiwar work I des-—
cribed yesterday was probably the most
comprehensive that we did.

Two years ago, a close friend of mine
was elected to the Exec. of my local,
which has 400 to 500 members. He was
elected unanimously. He was recently re-
elected unanimously, which is strange,
because he had quite a reputation as an
antiwar builder.
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Ever since 1've been in the union,
the antiwar thing has never been mentioned
by anybody. It's very difficult. We've
found that in all the AFSCME unions we
have a combination of apathy and militan-
cy. A real contradiction. You're lucky to
get eight people to a union meeting, and
they Jjust sort of sit there.

Within the unions, the war is dif-
ficult to raise, so we created .a structure
outside the union called Madison Labor
Against the War where we did our most pro-
ductive work.

The militancy is directed against
the State, County and City, their rotten
wages etc. And there is also militancy
which is directed against the union bureau-
cracy itself -- every union meeting I've
been to, there's been a tirade against
"King Wurf," Jerry Wurf, head of AFSCME.

. "Every bienium, capital dues have
been incrased. "Where is it going? He's
making forty grand." Some of the more
racist workers in the union say Wurf is
spending all the dough supporting the
Blacks down in Memphis and Atlanta, that
sort of thing. So there are contradictions.

My first probe was when the city of
Madison was repressing the firefighters
union which was on strike. They city tried
to suspend the leadership of the union,
and we convinced our AFSCME Local to back
the firefighters. I think that's the first
political stand that union had taken in
its history. .

The next break came around the GE.
strike, when we put up resolutions en-
dorsing that strike. We tried to get
money for the strike fund. Our comrade in
local 60, a librarian, put up that motion,
there was dead silence -- support the
strike -and donate $25.00! They begrudg-
ingly supported it. In local 171, umi-
versity employees, almost gll blue collar,
a similar resolution was put up, and the
reaction expressed the conservatism of
the workers in a city like Madison.

The labor movement is dominated by
the building trades workers. The whole
attitude was why give money to them? What
have they done for us? That was our bap-
tism under fire.

The next opening was during late
winter, early spring, the teaching as-
sistants' strike on campus. This was the
first major campus strike, where 3,500
TA's went out. We had two comrades there,
one who was on the stewards council, the
other a rank-and-filer. As soon as it
became clear that there would be a strike,
we geared our whole local into it, mo-
bilized the trade union comrades, very
effectively. Just before the strike, be-
fore the membership had actually taken
the strike vote, we brought a TA repre-

sentative to our union exec. where he
rapped about the strike. Then after a
closed door session of three hours, we got
a motion out of the board to support the
upcoming TA strike. )

That went out in banner headlines, j)
especially the student paper. I think it
helped build momentum for the strike.

Once the strike was on, we assigned
a comrade in the university employees
local 171 almost full time to the TA
strike headquarters, to give them techni-
cal advice, and be liaison with Local 171.

We feared the YSAers towards build-
ing up student support, we took the YSA
campu$§ transitional program, and we re-

produced thousands of copies of it —-- and
put in large letters "support the TA
strike."

Local 171 had made a deal with the
university and the state AFL-CIO that they
wouldn't support the TA strike if they
could make a certain deal in negotiations,
a real bureaucratic sell oute.

We knew it was coming. We tried to
fight it, and really got creamed.

Local 171 scabbed on the strike the
whole time. What really won it was that
the Teamsters supported it. All the com-
rades learned from it.

Dave Rodgers, Chicago: I work on the rail-
road. There's a big difference between
the older and the younger workers out
there. Recently I brought out a book,

Who Rules America, +to read on a soft-
touch job I had -- well, I never got to
read it. It brought out such discussion
on the war that it was an all night thing.
The younger workers kept the discussion
going.

I hired out two years ago on a third
man crew. I came out there as an antiwar ac-
tivist, and got known as a radical, even a
socialist. The newer guys didn't care. The
older guys started calling me a Communist.
The younger workers told me I had that right.
Black workers in the job have changed things.
I was out there with an o0ld engineer who was
white, and two younger Blacks. These two Blacks
got up there, and he's nice, and as soon as
they left, he'd say "those goddamn niggers are
taking over our jobs." So during a break, I
asked him with a lot of other Black workers
around, "Hey Bill, how come you're nice to
them when they're around and call them nig-
gers when they're not?" He Jumped out of the
back of the shanty, and was out for a few
weeks. I think he's back now. Now he warns
the other older workers. "Not only the Blacks
will beat you up, but you got to watch out
for that other guy -- he says things that
will get you beat up." They're still racist,
and they'll continue to be, but now they
whisper and they're very careful about it.

)
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There's a certain amount of ultra-
leftism out there, not like smashing the
shanty, but how to derail. You have to
talk to them about it, they're very seri-
ous about it. You héve to make them un-
derstand that it's not a good tactic for
the real fights, buf 1t shows there's a
real feel for that big strike that's
going to come some day. Right now young-
er workers don't go to union meetings.
Maybe we get twelve members to a union
meeting, used to be five -- all yes men
for a quorum. We get a few new faces now,
once in a while 24 guys come. It's not
that they're bad union members, but they
just don't.feel the union is doing enough
for them. And it's not. I think they'll
eventually see that they need to be active
to make the UTU better, and flght the.
bureaucrats.

When we proposed the right to vote
thing on the floor, six international.
representatives came down. They must have
been told, but they agree with us. They 've
agreed for the last 30 years, and they
appreciate us. They're glad to see us
come along, and one ¢f them, the local
chairman made the statement, "you guys
are doing me:a real favor. You've taken
the decision-making responsibility off
my shoulders, I really appreciate it."

Sorenson, . San Francisco: I am in. the
Lithographers and Fhoto Engravers Inter-
national. for about ten years now. While
in Minneapolis, until abouc two years ago,
I was able to make some friends within
the traditional trade union structure

and do a little work there, some antiwar
work. But now, in San Francisce, the
situation seems changed. I flnd it harder
to work in the established trade union
channels there. This may be due to. the
peculiarities of my local union. But in
many ways it is typical -of the craft
union set up.

The only success I had was in the
plant where I used to work, a large print-
ing plant. There I tried to polarize the
shop on the antiwar issue. My target was
October 15. I made a big effort to get
the workers to take off that day for the
demonstration. Two or three others, mem-
bers of the Peace and Freedom Party, and
I took off. And there was sentiment for
it among many others. Tension in the shop
was pretty high.

So after this, we started building
towards November 15. It gave us a good
chance to rap with other workers in the
shop about the war. This was not done at
all in the local union.

Most young workers don't come to
union meetings, maybe on this account.
So the best place to reach them is in the
shop. You have to work in the plant, get
to know them, and when the time comes and
when you think they can be pulled into an
action, then they become recruitable work-

ers. This is an ongoing process, part of
our every day work.

Because these young workers can gen-
eralize, and begin to see the established
trade union structure in relation to the
general picture, I think that's why they
get demoralized.

Sitting in a union meeting where
the whole o0ld craft union style of running
a meeting is used, gets pretty dull. A
lot of issues about the Golf Committee or
the Bowling Committee take up most of the
time. New Business, which is where issues
that interest the members may be brought
up, is given very little time. There isn't
much New Business at these sec¢tions of
the craft unions. Mostly it's 01d Busi-
ness. Igsues that relate to the young
workers never ‘come up.

I belleve this will change, but
right now that's the way it is in many
places.

LbVellipThat‘concludes the reports.

. We asked for these reports at this
conferénce because we have been in cor-
respondence with most of the c¢omrades who
are in these different situations. We -
hope, by bringing them all together, to
draw some general conclusions from this
rather extensive collectlve experlence in -
the unions.

“Of course, the questlon immediately .
arises as to how these reports relate to
each other, and what meaningful con-
clusions can be drawn from a body of re-
ports like this that includes a very wide
range of experiences. What does it tell
us about the unions today?

We tried to add to it. We wanted a )
first-hand report here from Debbie Leonard
of Seattle who certainly was more active
and more responsible than anyone else for
the adoption of the antiwar resolution by
the AFSCME International Convention in
Denver this year. We wanted her to give
a report here about what she did in .
AFSCME in Seattle, how she was elected as
a delegate to the convention, what her
work in the union has been, and how her
campaign for public office on the SWP
ticket affected her union work. She wrote
such a report which went out to the
branches, but we hoped she would be able
to participate in this discussion. We had
also hoped that Tom Cagle would be able
to come here. He is active in the UAW.
Everyone is familiar with his pamphlet,
"Life in an Auto Plant."

In addition, our painter comrades
in San Francisco have been deeply involved
in a struggle against bureaucratic con-
trol of their union.

These all represent different ways
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of work within the union, determined in
part by the situation in a particular

union and also by the general political
climate of the times.

There were several examples of
different ways we relate to changes now
occurring in the union movement. One such
example is that submitted by Frank Grinnon
from Atlanta. He is a member of a union
that did not offer much opportunity to
him as a candidate for public office in
the city. So he turned his attention to
other sectors of the union movement and
sought to help organize support for the
strike of city employees. He did this as
a trade unionist as well as an SWP can-
didate. This is one way of working when
the SWP branch seriously tries to link
its electoral campaigns with local de-
velopments. It happened in this instance
that the strike of city employees raised
important political issues. But the fact
that our comrades seized upon these proved
to be a help to us in our future relations
with the entire union movement. This is
one way of working, and under present
circumstances it serves our purposes well.

We seek everywhere to introduce the
antiwar campaign into the unions, and make
them a part of it. The report about the
social workers union in Los Angeles by
Lawrence offers an example of how this can
be done, and how it helps promote our ’
general work in some unions where the
situation is favorable.

Sometimes we find that our comrades
are elected to official union posts. In
this union it happened because we were
active in local grievances, and promoters
of eantiwar activity. This appealed to the
members of this social service union, and
they supported our comrade in the union
election. These Jjobs often take a lot of
time, but they can be very useful to us.
Decisions to run for union posts ought to
be considered in each instance by the
branch executive committee.

There is another type of union work
that we are now experimenting with, where
we have an unusual situation. This is in
the railroad industry.

We are working here on a campaign
to democratize the union, and it is being
conducted on a strictly union basis, inde-
pendent at this time of our broad politi-
cal campaigns and other party-building
activities.

The reports emphasized that we do
not regard this as a big campaign against
the bureaucracy. We try to avoid fights
of this kind at this time. We do not con-
sider the bureaucracy the main danger.
The bureaucrats are not our first enemy.
The enemy is the boss. And if you operate
in the unions, this is what you must re-
member at all times.

If issues are properly raised, very
often we find that some of the bureaucrats,
without in any way identifying themselves
with us and our broader aims, will support
particular issues. This is happening today
with the increasing support of anjons for
the antiwar movement and the mass demon-
strations.

Even when the bureaucrats don't like
what is going on and are worried about
where it may lead, if the issues are clear-
ly presented as being squarely against
the boss, these union bureaucrats find it
hard to fight our proposals.

The course we have followed in the
rail union already provides useful ex-
perience and lessons for future work.

The Right To Vote Committee was established
as a regular committee of the union: It

is not the work of a rank and fil caucus,
although it seeks to draw rank and file
militants into the apparatus of the com-
mittee and to involve broad sections of

the membership.

All financial contributions sent to
the committee -- and it has received a
good response in this respect -~ are
channeled through the local union treasury.
There can be no charge of misappropriation
of funds. The books are audited regularly.

Now you can see right away that this
is different from the commonly accepted
notion of how the militant left-wing forms
and operates in the unions.

This particular development grows out
of the unique character of the union and the
industry. But that will always be the case
in other unions and other industries.

We want to help this development in
the rail industry in every way possible.
But it must remain the work of militants in
the union. We do not want to substitute the
party for this, or try to make assignments
to carry out detailed work that must be done
by men in the industry with several years
experience and therefore better qualifica-
tions as organizers than anyone now in our
own ranks. However, we are prepared to help
them with technical assistance.

Often our critics say that the SWP is
not involved in the "real movement," that
we are rot interested in and have no con-
nection with the working class and the
unions, that our party, is "Jjust a bunch of
campus kids." But this is not accurate.

If you compare and contrast our work
in the union movement with that of the
Stalinists, we do not come off badly. We can
also stand comparison with the Social Demo-
crats. No other tendencies relate to the
union movement. The ultraleft sectarians
who are our most severe critics have no
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connection with unions and don't know
where to find theme.

The Stalinists, it is true, have
more members and sympathizers and connec-
tions in the union movement than we have.
But they are not able to make any headway
with their National Rank-and-File Action
Committee. Their aims are different from
ours, but we have been able to make gains
while they have not.

We try to keep close contact with
political developments in the unions, to
the extent that this is possible for us.
We are constantly probing for any openings
that may appear. As you know from these
reports, we have comrades in some unions
around the country. They are not idle.-

We still have comrades with a vast
amount of experience in the union move-
ment, and the party experience is unpar-
alleled. There is no single organization
—- including the CP -- that has the ex-
perience of our party. No other organiza-
tion can publish a history of the modern
labor movement to match Labor's Giant
Step. So we have a background that gives
us some understanding of the union move-
ment which others lack.

We understand the great potential
of the union movement. We do everything
we can to promote the interest of the
working class by organizing the vanguard
party of this class. And we do this at
every Jjuncture, wherever we can make the
greatest gains. The most important con-
sideration for us at all times is what
must we do right now, under present cir-
cumstances.

What is the present stage of de-
velopment of the union movement? What
should we do to take it maybe a step fur-
ther, to link it up with some of the big
political developments of the day? This
is our problem in relation to the unions.

The whole process of radicalization
which cannot help but affect the union
movement is something over which we have
no control.

As concerns our overall work .in the
union movement at this juncture, we have
no standard formula. We cannot give pat
answers. There are some warning signs of
pitfalls.we intend to avoid. But we do
not have any pat answers. We must keep
step with the changing movement and know
and try to understand the new moods of
the workers.

Many comrades read the history books
and say, "Well, in Minneapolis in 1934
this is what the comrades did, and why
can't we do this now?" We can draw many
lessons from that experience, and relate
them to the now, but it is not the same
now, it is different. We must do what is

dictated by the conditions of today. This
is the whole meaning of our trade union
work at this stage of its development.

This is what we have tried to bring

over in the course of these reports to-
day.

Comments From the Floor

M. Cherney, Philadelphia: (Paraphrased
because not spoken into the microphones
Until T heard these reports, I had imagined
there was much less party activity in the
unions than is actually the case. Now
Comrade Lund's (from Berkeley) statement
that new comrades can be as effective as
older ones, is a drastic general state-
ment. This is not how you bring about a
change into the concept of the partye.
Changes like this should be more formally
developed, in written form, as a National
Committee statement, perhaps. When a
leading comrade makes the statement "all
the o0ld rules are off," I don't know what
applies anymores It can be a very danger-
ous source of confusion, especially in
trade union work.

Lawrence, Los Angeles: I think the old
rules do apply, especially in the case of
the Transitional Program. We have to find
the right way to do that at this time,
and they are different from the way they
were,in the thirties, because there's a
Black movement, and a Chicano movement,
and a women's movement, and there's an
antiwar movement right now. And in my
opinion, that makes the way we relate to
the unions somewhat different. The con-
cept of transitional program, trying to
apply them in the union in terms of get-
ting the concept across generally. Re-
cruiting comrades is a basic aim, and that
has not, and T don't see any reason in
the future, why it should change.

Now in terms of anti-bureaucratic
struggles, this is a problem you can
easily get too deeply involved ine. It's
like we are the best builders of the
anti-war movement, the Black movement, we
want to be the best builders of the union
movement, too.

We have found that we could get
overly bogged down in struggles to make
the union actually implement programs
that it has adopted, and actually carry
out its purpose as an organization. When
indeed our most overriding purpose within
the local is of course spreading our so-
cialist propaganda, and making individual
recruits, and getting the union linked
up with the other mass movements that are
going on in the country.

Another thing, is just like in
Berkeley, where we've gotten access to
the union press, and have been able to
publish articles in it, the articles that
we write aren't just about "well, we
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need a lower work week, and that kind of
thing, but they're written to get across
the whole class struggle concept, and the

*

whole concept in terms that relate to the

actual job, and people read that, and un-
derstand that. And relate to it favorably.

*

LETTER FROM LOVELL TO SHARON

Saturday
August 22, 1970

Art Sharon
SAN FRANCISCO

Dear Art:

Here is a brief account of reports
given at the Oberlin Conference about our
activities in several unions, plus some
additional information. The reports will
be available on tape soon. But I am send-
ing you this report now to give you an
idea of what we are doing and where we
have been most successful. :

At Oberlin we heard reports by ten
activists from different sections of the
country and different types of unions.
They are engaged, in some instances, in
different kinds of trade union work. Some,
as in the case of teachers in two instan-
ces (Detroit and New York) have worked
within broadly constituted and rather
powerful caucus formations. Others, as in
the case of some social workers, have had
or presently hold elective office and have
managed to gain popularity as opponents
of the war and because of this succeeded
in getting the union to endorse and fi-
nancially support antiwar demonstrations.
Another report was given by railroad
workers- who are members of a standing com-
mittee in their local union, the Right to
Vote Committee, and who are busy now
building.a national committee of the
union on this idea of the Right to Vote.

In Atlanta, Ga., SWP candidatés for
public office (one is also = union member)
were able to intervene effectively in the
sanitation workers strike there, as sup-
porters of the strike. They are doing the
same thing now in a strike -at the Dobbs
airport restaurants. This way they make
some friends and establish cordial rela-
tions with rank-and-file union members as
well as some officials of the union. This
helps Militant sales, especially when the
paper has stories of the local strikes or
news about the local SWP election campaign.

We have also had some experience with
small local caucus formations. One of these
sprang up in the oil workers union in Hous-
ton, Texas. We knew some of the activists
in it, but didn't get involved because it
was one of those self-named "young workers"
groups that had no other expressed purpose
than to change the leadership. It failed in
this objective and soon disbanded.

In general our whole experience in
unions around the country at this . juncture
shows that we stand to gain most in liter-
ature sales, close contacts, even a few

recruits, by introducing antiwar resolu-
tions, selling our literature and propa-
gandizing for socilalism. There is an im-
proving climate for this kind of activity.
This was shown by our work in LA and Seattle
and now in Madison in. the social workers'
unions and other locals of AFSCME, in De-
troit and Atlanta and in Connecticut in
the teachers' union, and I think you will
soon find some favorable developments along
these lines in Berkeley in the postal
workers' union there.

We would like to step up this type of
work in all areas.where we have activists
in the unions. They will, of course, be
governed in part by circumstances within
the particular union. But it is a rare
shop or plant these days where there is no
talk about the war and where no one is in-
terested in reading such a paper as The
Militant. -

I have the uneasy feeling that right
now, because there is more open discussion
and a generally more militant mood -- es-
pecially among younger workers —- that
there is sometimes a temptation to join
small caucus formations or to organize such
caucuses in order to take control of a lo-
cal union when this seems possible. Very
often such moves get our comrades in a po-
sition where- they appear not much different
from other office-seekers in the union. Al-
sc there is a tendency, at this stage of
development in the unions, for these cau-
cuses to adopt-the mistsken notion (or to
give this impression because of the heavy
fire they direct against their union op-
ponents whom they seek to oust from office)
that the main enemy. is the union bureau-
crat and not the employer. This is what
happened to the United National Caucus in
the UAW. They talked about "issues," but
the caucus was a pure and simple anti-
Reuther caucus. It was tiny. (Reuther cor-
rectly described it as "miniscule.") But
within it were such diverse elements that
it could not support a resolution against
the war in Vietnam.

These caucuses, and the fight over
union posts that always develops, get in
the way of what we would like to do in the
unions now. We want to keep all doors open,
and talk about the broad social issues of
the day, the war, growing unemployment, the
need for independent political action. These
are the things written about in The Militant.
Where there is need to say something about
a particular union situwation, it can best
be said in The Militant, as we did in the
series by Tom Cagle last winter.

Comradely,
Frank Lovell
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